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ABSTRACT

Withthechangeofinformationenvironment,theemergenceofnewtechnology,services,andnew
media,referencelibrariansandusershavemorechoicesininformationacquisitionmethods,tools,
andmeans.Thereferenceconsultingservice is themostvaluablepartofdevelopingcollections,
increasingcomprehensiveserviceability,andrevealingalibrary’ssocialrolesintheinformation
age.Thechangeinuserdemandshasacceleratedthetransferprocesswhichshiftsthefocusoflibrary
referenceworkfromtheliteratureretrievaltotheindividualized,information-orienteddeepcontent
mining,ormetrologyanalysis.Improvingthenewservicecapacitytoaccomplishlibraryservice
transformationisalsoanimportantgoaloffunctionalimprovementstotheNationalLibraryofChina.
Inthecomingyears,theNationalLibraryofChinawillpromotenewservicesthroughimprovingthe
readingguidance,developingliteratureresources,innovatingservicemethods,supportingnational
developmentstrategy,strengtheningthelibrary’sessentials,andpromotingbusinesscooperation.
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1. INTRoDUCTIoN

TheNationalLibraryofChina(NLC)isacomprehensiveresearchlibrary.Itspredecessorwasthe
CapitalLibrary,whichwasfoundedonSeptember9,1909,andbeganperformingthefunctionsof
theNationalLibrarysince1929.Withafloorareaof280,000squaremeters,theNLCisthelargest
libraryinAsia.Asoftheendof2016,thetotalnumberofcollectionswasover3.65million,and
receivedabout15,000usersperday.

Accordingtothe“PublicLibraryLawofthePeople’sRepublicofChina,”whichcameintoeffect
onJanuary1,2018,thefunctionsoftheNLCinclude:nationalliteratureinformationpreservation,
nationalbibliographyandjointcataloging,servingnationallegislationanddecision-making,organizing
theworkofnationalancientbooksprotection,librarydevelopmentresearchandinternationalcultural
exchanges,andprovidingoperationalguidanceandtechnicalsupporttootherlibraries.TheNational
Libraryalsohasthefunctionofapubliclibraryprescribedbythislaw.

Thereferenceconsultingserviceisthemostvaluablepartofdevelopingcollections,increasing
comprehensive service ability, and revealing a library’s social role in the information age. The
servicehasbeenrunfor100yearsinNLC,andover1millionconsultingservicesareprovidedeach
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year.Howtogivefullplayto,andimproveefficientreferenceworkserviceinthenewinformation
ecosystemisanimportantresearchtopicofpromotingthenewservicecapacity’sbuildupinNLC.

2. THe CHANGe oF INFoRMATIoN eCoLoGICAL eNVIRoNMeNT 
CHALLeNGeS To THe ReFeReNCe WoRK

Thedevelopmentoftechnologyandthefollowingchangeintheinformationenvironmentprovides
amplespaceandahigherplatformforthecontinuation,andfurtherdevelopmentoflibraryinformation
service.Butforlibraries,thechangebringsagreatinfluenceontheexistingservicemodel,andthen,
formanewtrendofchange,whichcausedthelibrarycommunitytoundergoprofoundchangesin
thefieldofinformationservice.

2.1. The Basic Relationship Between the Librarian and User Has Been overturned
Humanhistoryandcivilizationarerecordedandpasseddownthroughtheliterature.Librarieshave
longbeenknownandutilizedastheplacesofpreservinghumanculturalheritage,andtransmitting
knowledge and information. Librarians act as effective information intermediaries between the
extensivecollectionofliterature,andthespecificneedsofuserstohelplibraryusersfindandutilize
theliterature.

Thissituationwassoonbrokenwiththeadventoftheinformationage:mostcollegestudentssee
thesearchengineasaperfectlifestylechoice(OCLC, 2006).Althoughpeopleattachgreatimportance
to the serviceandhuman resourcesof traditional libraries in the fieldof information, theyhave
adaptedtothenewinformationworld,andthenewopportunitiestoapproachinformationresources
(JISC, 2010).Thedevelopmentofdigitalresourcesandnetworkserviceshasgreatlyenhancedthe

Figure 1. National Library of China
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user’spercapitaliteratureutilization,andlibrariesaremoreinclinedtopurchaseelectronicresources
(Lumos Research Inc., 2011).

Thesefindingsarereflectionsofthesignificantimpactofinformationenvironmentchangeson
libraries’existinguserrelationshipswiththeextensiveuseofinternetanddigitalresources.That
istosay,comparingtofewinformationresourcesfromlibrariesinthepast,userstodaycaneasily
reachoutformoreinformationfrominternetanddigitalresources.Thus,thepublic’sattentionto
thetraditionallibraryissignificantlydiluted.Finally,thefunctionofthelibrarywasreplacedbythe
searchenginewheninformationretrievalwasconducted.Therefore,alibrarians’mediatingroleinthe
useofcollectionstoobtaindocumentaryinformationhasbeengreatlyweakened,andthetraditional
librarians-userrelationshavebeenbrokentotally.

2.2. Irreversible Changes in Framework of Library Services
TheAssociationofResearchLibrarieshasconductedalong-termfollow-upstudyonthechanging
trendofAmericanresearchlibraryservicesduringtheyears1991-2015.Theresultsshowthatthe
contentof libraryservicehaschangedgreatly in thepast twentyyears,and the interlibrary loan
servicehasmorethandoubled;therehasbeenasteadyincreaseinthenumberofpeoplewhoutilize
librariestocarryoutorparticipateinthegroupdiscussions;incontrast,thecirculationofliterature
andreferenceservicesinlibrarieshavecontinuedtodeclineoverthepasttwentyyears(ARL. 2016).

Thisstatisticalresultshowsthat,asincreasingaccessibilitytoliteratureinformationresources,
theproportionoflibrarycollectionresourcesutilizedbythereaderisreduced;libraryspacegradually
becomesanimportantserviceresourcetoattractuserstothepavilion.Furthermore,ithasbecomean
obvioustrendchangefromdocumentlendingtoextendingthelibrary’slendingspaceandfacilities.

Thistrendcausesaseriesofchangesinlibraryservicesandeventhefunctions.Forexample,
thepracticeofopeningthelearningspacefortheuser’sownuseinthelibraryhasbeengradually
popularized,suchasresearchrooms,seminarrooms,studyrooms,multi-mediademonstrationrooms,
andaudio-visualrooms;Bymeansoflibraryspaceandfacilities,exhibitionsandlectureshavebecome
thecommonserviceformostpubliclibraries.Intheuniversitylibrary,thetrendofthisspaceservice
ispushedtotheextreme(Wu. 2005).Somescholarsevenproposedtospelllibrariesinentirelynew
ways:L:Literacy,I:InformationNetwork,B:BusinessPartnership,R:RepositoryandArchives,A:
AccessGateway,R:RecreationandRe-Creation,Y:You(thecloserelationbetweenthelibraryand
thepeople)(Cheng. 2012).

2.3. Basic Attributes of Reference Work Need to Absorbing a New era’s elements
Referencework is a service that connects specificneedsof specificusers to specific contentof
a particular document. The characteristics of intermediaries, individualization, professionalism,
andintelligencemakethisworkdistinctfromotherlibraryservices.Referenceservicehavebeen
developingformorethan100years,butthepopularityofinformationtechnologyprovidesuserswith
moreinformationserviceoptions.

Thedeepeningofopeningtheaccessforinformationmakesthelibraryfeelthegreatpressure
broughtbydisintermediation(Wu, 2014);thetraditionaldatabasevendorsarenolongersatisfied
toexpandtheirbusinessestointermediaryagenciessuchaslibraries,andtheybegintofocuson
thepublicwhiledirectlyservingtheterminalusers(WanFang Inc., 2017).Somedatabasevendors
providetheresultstotheuserafterthepreliminarybibliometricandvisualizationanalysisonthe
retrievalresultswhentheyprovidetheobjectivedocumentdata(CNKI, 2015);atthesametime,the
depthanalysisreportbasedonthedocumentmetrologicalanalysisalsobecomestheserviceproduct
providedbythedatabasevendors(CNKI, 2008&2016).

Thesechangesindicatethatunderthenewinformationenvironment,alibrary’straditionalservice
areaisconstantlysqueezed,includingreferencework,andthebaseofexistingtraditionallibrary
servicesisshaken.User’sdemandhasweakenedgraduallyinthetraditionallibraryservices,andat
thesametime,demandsforknowledgeandinformationservicesbegantoemerge.Databasevendors
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havebeentryingtotakeitsdataresourceadvantagestocarryoutthecorrespondingservices.Insuch
circumstances,itbecomesanimportantissueoflibrarysurvivalanddevelopmentunderthenew
informationenvironment.Itiscrucialforlibrariestoassessthesituation,makeaccuratejudgments,
andtaketheirownadvantagetomeetuserinformationservicerequirements,andfollowbusiness
developmenttrends.Librariesmustalsoquicklyandeffectivelyadjustservicefunctionsandmethods
inordertoplanandconstructnewservicecapacities.

3. ReQUIReMeNTS FoR ReFeReNCe WoRK DeVeLoPMeNT FoR 
THe BUILDUP oF A NeW SeRVICe CAPACITy oF THe LIBRARy

Thenew service capacity buildup of libraries is thegeneral requirement to improve the service
efficiencyofthelibraryinthenewinformationecologicalenvironment.Forthereferenceconsulting
servicesthisisnotapartial,individualimprovement,butacomprehensivesystematicreview,and
planforthefutureorientationoflibrarydevelopmentonthetop-leveldesign.

The reference service of the National Library of China began in 1918, and now it has 100
yearsofhistoryandnearly300referencelibrarians.TheNLCprovidesvariousformsofreference
servicestogovernmentagencies,academicinstitutions,socialgroups,andthepublic.Sincethe90s
ofthe20thcentury,besidesbringingthedevelopmentopportunitiestothedevelopmentofreference
&consultancyservices,thedrasticchangeininformationecologyenvironmentalsopromptsusto
seriouslyconsider,andanalyzetheimpactofchangesintheinformationenvironmentonthework,
soastoadjustandformulatethedevelopmentstrategyforreference&consultancyservicesinthe
newinformationenvironment.Intheprocessofthetransformationofthenewservicecapabilityfor
thelibrary,thefollowingfouraspectsshouldbeachievedinordertomeettherequirementsofwork
development.

3.1. Transfer from Media to Content Delivery - Focus 
on the excavation of Tacit Knowledge
Whether it is literature review, document delivery, interlibrary loan, or document copying and
digitization,mostofthetraditionalliteratureservicesinthelibraryareprovidedbymeansofmedia
transfer.Thisservicehasplayedanimportantroleinmeetinguserdocumentationrequirementsand
isbelievedtolastforalongtime.Butwiththedevelopmentoftheinformationenvironmentand
thescientificresearchparadigmshift,scientificresearchdemandforliteraturehasbeenfarbeyond
thetraditionallibrarydigital,orpapercollections,anditsdistinctfeatureisthescientificresearch
processbasedonthedata(TonyHey,etc.2009).Collectionsarenolongercentraltothestudyof
libraryoperationsandgoals,eventhoughtheacademiccommunityvaluesknowledgeandinformation
(Hazen, 2011).Therefore, thereference librariansmustseize the tacitknowledgeminingskill to
meettheusers’informationrequirementinaneconomicallyconvenientway,notmerelyliterature.

Inordertoaccomplishthechangefrommediatransfertocontenttransfer,referencelibrariansare
requirednotonlytofullyunderstandandcontrolthereferenceinformationsourcesofrelatedfields
(notonlythepaperandelectroniccollection),butalsorequiredtohavetheabilityofinformation
screeningandbibliometricanalysis.Intermsofservicemethod,thereferencelibrariansarerequired
toprovidepersonalizedresourceallocationsfordifferentusers,andcanadjustdynamicallyaccording
to theservicecondition forusers; for theservicepersonnel, the reference librariansshouldhave
theprofessionalbackgroundinrelatedfields,andhavetheabilitytoconducttheanalysisonuser
informationbehavior.Lastly,intheaspectofservicemechanism,itisrequiredtorunthroughservices
totheentireprocessofworkforusers,andpaycloseattentiontothehistoricalsituationandthelatest
changesoftheuser’spracticalserviceatthesametime.
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3.2. From Self-enclosed to Brainstorming - Strengthening 
the Integration of Professional Knowledge
Thenewlibraryinformationserviceshouldbeaprofessionalandexpertservice;therefore,intheface
ofusersandtheirdemands,thereferencelibrariansarerequiredtobeproficientinthemethodsand
toolsfordocumentaccess,knowledgebasemethodsandmeasurementanalysis.Ontheotherhand,
thereferencelibrariansarerequiredtochangetheoldmodeofoperatingbehindthecloseddoors,and
adoptamoreopenattitudesoastorecruittheprofessionalswithdiverseacademicbackgroundsinto
theconsultingteam;especiallyintheaspectsofinterpretationoflaws&policies,andprofessional
advisoryopinion.Inthefield,thereliabilityandusefulnessoftheconsultationresultswillbeimproved
ifthebrainstormcanbeachieved.

3.3. From Project Assistance to embedded in Process - 
Promote the Alignment of the Business Chain
Thetraditionalreferenceservicesaremostlythetransientservices,andthereferencelibrarianscan
provideonlytheassistanceofaspecificprojectoftheuser,withoutprovidingstrongerandsustained
support.Theserviceexperienceshowsthatthelibraryhastheabilitytoprovidesupportservicesin
allaspectsoftheuser’sbusinessandresearchactivities.Forexample,thetalentintroduction,subject
selection, and funddeclaration in thepreparation stageof scientific research,patentdocuments,
literatureprotection,andpersonneltraininginthedevelopmentanddesignstage;thepatentportfolio
isastandardformulationandindustrialchainanalysisofintellectualpropertyprotectionstage.Inthe
stageofscientificresearchmanagement,thelibraryhasmanyyearsofmatureserviceexperience.
Byembeddingthereferenceworkintotheuser’sbusinessandscientificresearchworkprocess,and
realizingthealignmentofthebusinesschaininthetwoprofessionalfields,thesupportforthewhole
lifecycleoftheuserbusinessorscientificresearchactivitycanbeachieved.

3.4. From the Self-Appointed to the Blend in - Define the Role of the Society
Thelibrarycannolongeroccupythemonopolypositionontheliteratureinformationresourcesasit
is,inasocietywhereinformationsystemishighlydeveloped;therearealargenumberofinformation
serviceagencies,advisorybodies,andthink-tanksinthecommunity,andtheyprovideinformation
servicesrelatedto,orsimilarwith,librariesindifferentfieldsandindifferentways.Theconstruction
ofanewservicecapabilityofalibraryisunabletocompleteitssocialfunctionandrolepositioning
undertheclosedcondition.Librariesshouldfullyunderstandthecore-competitivenessofdifferent
institutions,theirvaluesforusers,thedistributionofmajorusergroups,andthetrendofdevelopment.
Basedonthisinformation,librariescanaccuratelyanalyzeandjudgecompetitorsandpartners.In
doingso,librariescanconsciouslyincorporateintothesocialpublicinformationservicesystem,and
sharetheobligationsofservingthesocietysoastooptimizetheallocationoftheirownresources,
andmaximizetheserviceefficiency.

4. CoNSTRUCTIoN oF ReFeReNCe WoRK AND SeRVICe CAPACITy 
DURING THe 13TH FIVe-yeAR PLAN oF THe NATIoNAL LIBRARy oF CHINA

TheFive-YearPlanforNationalEconomicandSocialDevelopmentofthePeople’sRepublicofChina
isanimportantpartofChina’snationaleconomicplan.Itmainlyplansthemajornationalconstruction
projects,thedistributionofproductiveforcesandtheimportantproportionofthenationaleconomy,
andprovidesthetargetsanddirectionsforthedevelopmentofthenationaleconomy.Upuntilnow,
Chinahasreleased13five-yearplans,ofwhichthe13thFive-YearPlanisthemostup-to-date,and
itplansthedevelopmentofChina’snationaleconomyandsocialdevelopmentfor2016-2020.

Generally,eachregion,industry,andorganizationinChinawilldevelopstheirownfive-year
plansbasedonthenationalFive-YearPlans.InFebruaryof2017,theNationalLibraryofChina
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issuedtheoutlineofthe13thfive-yearplanforNLC,whichwillputforwardtheoverallplanforthe
variousbusinessdevelopmentsoftheNationalLibraryofChinainthenextfiveyears.Constructing
newservicecapacityandimplementingalibraryservicetransformationhavebecomeanimportant
goalofNationalLibraryofChina’sbusinessconstructionfor thefuture. In theareaofreference
consultingworkofNLC,ittakesbuildinganationalnewthink-tankasthegoal,andtheyputforward:
Theabilityoflegislativedecision-makingserviceorientedbynationalimportantlawsandregulations
andpolicieshasbeensignificantlyenhanced,thelevelofknowledgeservicesinkeyareasofsocial-
economicandsci-techhas improvedsignificantly, the integrated informationserviceplatform is
basicallyformed,themulti-tieredservicesystemthatsupportsnationalinnovation,anddevelopment
isfurtherimproved.Thefollowingsixaspectsofworkwillbeimplemented.

4.1. Improve the Reading Guide
Fordifferentservicegroups,theNLCwilltakedifferentapproachestopromotereadingguides.

Forthepublic,theNLCwillactivelypromotethenationalreadingactivitiesthroughtheannual
“WenjinBookAward”reviewactivities.TheWenjinBookAwardisabookawardadvocatedbyNLC.
Anaward-winningbookwillbeselectedthroughopenballotingandexpertreview.Theselectionrange
ofbooksincludesthepopularbooksofphilosophy,socialsciences,andnaturalsciencespublished
inthepreviousyear,andfocusesonpublicityofknowledge,cultivatingsentiment,andimproving
thepublic’shumanisticandscientificliteracy.TheWenjinBookAwardhasbeenheldonceayear
since2004,andhasbeenheldfor12sessionssofar.Atotalof119award-winningbooksand522
recommendedbookshavebeenawarded.ItisoneofthemostinfluentialbookawardsinChina,and
playsapositiveroleinbuildingalearningsocietyandpromotingnationalreading.

For government agencies, academic research, andother institutional users, various kindsof
newbookrecommendationservicesandliteraturepublicationmetrologyanalysisreportsprovide
professional reading guidance. In order to provide professional support for the construction and
serviceofthecollectionresourcesofthelibraryindustry,NLChasbeenengagedintheworkofthe
nationallibraryonlinecatalogingandtheChinesecorebookevaluationproject.

4.2. Development of Literature Resources
Thereorganization,protection,anddevelopmentofthecollectionresourceshavebeencarriedout
byNLCforalongtime.TheNLCinitiatedseveraldocumentprotectionanddevelopmentprojects
topromotethesharingandutilizationoftheresources.

The ‘’Chinese Ancient Book Protection Plan’’ and “Minguo documents preservation and
conservationprogram”aretheongoingnationalproject.

The‘’ChineseAncientBookProtectionPlan’’beganin2007,andbytheendof2016,1,218
ancientbookcollectinginstitutionscompletedtheircensusregistration,andthecensusregistered
data reachedover2millioncollections.“TheCatalogofChineseAncientBooks”haseditorsat
boththenationalandlocallevels.Thesettingofnationaltechnicalstandardsforthepreservation
andprotectionofancientbooksbygradeisintheprocess.TheStateCouncilhaspromulgatedfive
batchesof“ListofPreciousAncientBooksofChina,”whichcontains12,274booksofancientbooks.
Twelve“nationalancientrepaircenters”havesetupinchina,andtheyareresponsibleforthetraining
ofseniorancientbooksprotectionprofessionalsandpreciousancientbooksrepairwork,aswellas
promotingtheestablishmentofatotalof247ancientbooksrepairstudiooftheancientbookscollection
institutions.Therewere180institutionsselectedasthe“StateKeyProtectionInstitutionsforAncient
Books”.Duringthepasttenyears,theregenerativeprotectionofancientbooksispromotedbymeans
ofphotocopying,digitalizationandmicrofilmcopying,andanumberofancientbooks,publications
anddigitalprojectssuchas“TheReconstructionofChineseRareBooksProject”,“OverseasChinese
AncientBooksSurveyandDigitalCooperation”and“ChineseAncientBooksDigitalRepository”
havesuccessivelybeenorganizedandimplemented.
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The“Minguodocumentspreservationandconservationprogram”wasaprojectplannedbythe
NationalLibraryin2011.ItisanothernationaldocumentprotectionprojectaftertheChineseancient
booksprotectionplan,andisincludedinthenational13thFive-YearPlan.

The “Minguo documents preservation and conservation program” focuses on the census,
cataloging,research,preservationandconservation,andthepublicationanddatabasecompilation
ofChineseliteraturepublishedbetween1912and1949.

Upuntilrecently,thecensusdatabasehasmorethan310,000bibliographicdata,andmorethan
600,000collectiondatafrom22Minguodocumentscollectioninstitutions.Basedonthis,NLCstarted
thecatalogeditingofLiteratureofMinguoperiod(MonographVolume),and4222monographsof
theMinguodocumentswerecollatedandphotocopied.

Duringthe13thFive-YearPlanperiod,thenationalancientChineseliteraturecensusworkshall
becompletedandscheduledtorevealbyrelyingonthe’’ChineseAncientBookProtectionPlan’’;
theworksofcensus,collection,andthearrangementandpublicationfordocumentsduringtheperiod
of theRepublicofChina(1912-1949)shallbecarriedoutwithMinguodocumentspreservation
andconservationprogram.Lastly, thedigitalizing,revealingandprovidingserviceof the library
collectionsshallbeconductedaccordingtoschedule.

4.3. Innovative Services
TheNLChasbeenprovidingsci-technologyconsultancyservicessincethe1960s,andhasprovided
sci-technologydocumentdeliveryservices,researchservices,academicevaluations,andscientific
evaluationsforresearchinstitutions,universitiesandenterprisesformorethan50years.InMarch
2016,theStateCouncilpromulgatedthe“NationalS&TInnovationPlanforthe13thFive-year
Plan”,puttinginnovationatthecoreoftheoverallnationaldevelopment.IntheNLC’s13thFive-Year
Plan,itwillalsoserveasanimportantpartofreferenceworkonsci-technologyinnovationservices.

Thetransitionfrominformationservicetointelligenceserviceisthedevelopingtrendoflibrary
referencework,andisalsoanimportantwaytobuildnewservicecapabilitiesofthelibrary.InMarch
2017,theNLCestablishedtheScienceEvaluationCenter,dedicatedtofurtherintegrationoftherelated
servicesbasedontheexistingbusiness.Throughitscoredata,coretools,coreteams,coreproducts,
andcoreuserbase,theNLCprovidesacademicimpactassessments,technicalassessments,technical
analysis reports, industrydevelopment, andpublicopinionmonitoring forgovernment agencies,
researchinstitutes,businessusers,thelibraryindustry,andanalysisreportsandotherservicesand
products.TheinnovativeservicesmadeanoverallascensionoftheNLC’sabilityandlevelservingthe
nationalscientificdecision-making,scientificresearchmanagement,andsci-technologicalinnovation.

4.4. Serve the National Development Strategy
ServingthenationalstrategicdevelopmentplanisanimportantresponsibilityofNLC.TheNLCwill
performsuchdutiesinfourmainareas:First,conscientiouslyfulfillitslegalobligationtoprovide
informationservicesforlegislationanddecision-making,reinforcethestudyonlegislationsupport,
andprovidedocumentarysupportforthelegislativeactivitiesoftheNationalPeople’sCongress,its
specialcommitteesandworkingcommittees.Second,inlinewiththeimplementationofthescientific
andtechnologicalinnovationstrategy,suchas“NationalScientificandTechnologicalInnovationPlan
ofNationalScienceandTechnology,”andthe“OutlineofNationalIntellectualPropertyStrategy,”
theNLCwillsetupawebsiteof“InitiativesforMassiveEntrepreneurshipandInnovation”toprovide
comprehensiveinformationsupportfortechnologicalinnovation.Third,theNationalLibraryofChina
willpromotethebuildupandimplementationofnationalpublicdigitalculturalprojects,suchasthe
digitallibrarypromotionproject,andpromotethereferenceabilityofthenationwidelibrarythrough
theNationalLibraryCollaborativeReferenceServiceNetwork.Andlast,NLCisexpectedtobuildthe
NationalDocumentationStrategicReservein2020,therefore,NLCisactivelycarryingoutresearch
onthedocumentstorageandservicestrategyoftheNationalDocumentStrategicReserve,soasto
prepareforitsconstructionandoperation.
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4.5. Strengthen the Foundation Support
The long-termand steadydevelopmentofbusiness isdrivenby scientific research. It is alsoan
importantworkoftheNationalLibraryofChinatopromotereferenceservicesandbuildanewtype
ofservicecapability.

During the “13th Five-Year Plan” period, the NLC shall carry out works focusing on the
followingprojects:thepreservation,storageandservicesituationofdomesticliteratureafter1949,
theproductionandapplicationoftheprecipitationdataofChinesebooks,applicationofbigdatain
culturalfieldinreferenceservice,conductingprospective,pertinenceandreserved8policyresearch
fordecision-makingconsultation,aswellastheobject-orientedplanninganddesignofservice,etc.

4.6. Promote the Collaboration
Thefivebasicelementsthatmakeuptheservicecapabilityare:humanresources,facilities,equipment
andtools,time,anduserparticipation(Liu, 2004).Thecollaborationbetweenthelibraryindustryand
thelibrary,andotherindustrialsectorsisundoubtedlyanimportantwaytoenhancetheeffectiveness
oftheseelements,andtherebyenhanceservicecapabilities.

TheNationalLibraryCollaborativeReferenceServiceNetworkisasubprojectofthedigital
librarypromotionprojectledbyNLC.Sinceitsestablishmentin2012,ithasbeenabletoexchange
informationfortheNationalLibraryreferenceconsultants,shareserviceexperience,andstrengthen
stafftrainingandcoordination.Theserviceprovidesaneffectiveplatformforbusinesscommunication.
Duringthe“13thFive-YearPlan”period,theNationalLibrarywillcontinuetousethismechanism
tocontinuepromotingthenationallibrarybyreferenceconsultingservicecollaboration.

Furthermore,theinvestigationshallbeactivelycarriedoutfortheresourceproviders,systems
providers,telecommunicationsproviders,integrators,libraries,andtheinstitutionsinrelatedfields
tomatchtheconstructionrequirements,andservicetransformationprocessofanewservicemodel.
Thepotentialpartnersshallbeselected,andextensivecollaborationlinksshallbeestablishedwith
manyeffortstomakeitbecomeaforcetopromotetheconsiderabledevelopmentforreferencework.

5. PeRoRATIoN

Thelibrarycombineswiththesocialenvironmentsystemtoformthelibraryecosystem.Insuchan
ecosystem,thelibraryworksasagrowingorganism;itsownstructureandfunctionarecontinuously
self-abrogated and developed. The rapid development of media and information technology has
hadaprofoundimpactoninformationdisseminationandacquisitionmethodsforthelibrary.Asa
professionalorganizationofknowledge,organizing,andinformationtransmitting,thelibraryfaces
theincreasingdemandsandcompetitivepressureofinformationservicesfromthepublic.Itisalso
constantlyadjustingandimprovingitsbusinessformandworkingstyle.

Today,thelibrarydevelopmentmodelhasshiftedfromresource-driventoserviceoriented.On
thebasisoffullplayonthetraditionaladvantagesofresources,technology,space,talent,andservice
experience,thetraditionallibraryservice,whichismarkedbycirculation,reading,andreference
consultation,hasbeen transformed intoanewtypeof libraryservicecharacterizedbyacademic
intelligenceservices.Improvingthelibrary’sabilityforpromotingtheSci-Techinnovation,cultural
innovationandsocialdevelopmenthasbecomeanimportantpartofthenewservicecapacitybuildup.

Usersandtheirneedsarethestartingpoint,andend-resultoflibraryservices,andtheconstruction
oflibraryservicecapacityisalsobasedonusers.Therearemorechoicesforbothreferencelibrarians
andusers in theacquisitionmethods, tools,andmeansof informationdue to thechanges in the
informationenvironment,andtheemergenceofnewtechnologyservicesandnewmedia.Asfaras
librariesareconcerned,itmeansthatwemustestablishanewtypeofrelationshipbetweenthelibrary
andtheuser,andshallplanandworkonahigherlevelofinformationservices.Thisnewtypeof
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relationshipbetweenlibrariesanduserstranscendstheoriginalliteratureintermediaryrelationship,
andbecomesthecooperationandcollaborationrelationship(Chu, 2013).

Thechangeofuserdemandhasacceleratedthelibraryreferenceworktoshifttowardsprovidinga
personalized,information-orientedservice,suchasin-depthminingofcontentandmetrologyanalysis.
Thistransferprocesschangedtheoriginalreferenceworkframework,andembeddedintheuserwork
flowbecomesthebestwaytoimprovetheserviceefficiency.Theprocessofprovidinguserswith
informationservicesbecametheprocessofdatacollectionandanalysisofuserinformationbehavior.
Italsoreinforcedtherelationshipbetweenthelibraryandtheuser.Thebuildupofthelibrary’snew
servicecapacitymayenterintoavirtuouscircle.
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