


Foreword



Whatdoesmanagingknowledgemean?Whatdowetalkaboutwhenwetalkaboutknowledge?What
aretheimplications,forresearchorpractice,ofadoptingdifferentperspectivesonthesefundamental
questions?

Sometimesitseemsthat,maybebecausewearesidetrackedbytheoverwhelmingadvancementsin
ITsystemsorbytheincreasingdiffusionofKnowledgeManagement(KM)practicesincompanies,we
forgetthattheseissuesstilllackagenerallyacceptedview.Indeed,therearealsothosethatthinkthat
KMwillneverbearealscientificdisciplinebutonlyasetofpracticesincompaniesandorganizations.
Inshort,askingfundamentalquestionsmayappearasanexerciseforphilosophers,oramerewasteof
time.Mypersonalopinionisthatthisisnotthecase,andforthatreason,thebookwrittenbyConstan-
tinBratianuhasthemerittoturnourattentionagaintotheselong-lastingissuesofthedevelopment
ofknowledgedynamicsandofKM.Anyfurtherprogressthatwewillbeabletodointhisfield—not
only inconceptual termsbutalso in thepractice—requiresaneffort to face fundamentalquestions.
Especially,itimpliesattemptstocallthingswiththeirpropernames.So,whatdowetalkaboutwhen
wetalkaboutknowledge?

Evenifwejustrestrictourscopepurelytothepracticalaspectsofmanagingknowledge,itwould
beimpossibleforustoshareourexperienceinKM,tolearnfromothersorfromourpast,andevento
designandimplementadvancedtoolsforstoringorprocessingknowledge:westillneedtoreflectonthe
conceptsweuse,andthenamesweadopt.Allhumanactivitiesneedtobe“expressed”inappropriate
forms,andKMisnotanexception.Theaccuracyoftagsweattachtothings,phenomena,orentitiesgives
themeasureofourlevelofunderstandingofthem.AswasacutelystatedbythephilosopherWittgenstein
“Thelimitsofmylanguagemeanthelimitsofmyworld.”Here,theanalysismadebyConstantinBra-
tianubecomesinsightfulandaccurate,andcoversthewiderangeofapproachesthathavebeenadopted
inKMresearchandpractice.

Especially,sincetheideaitselfofknowledgehasintrinsicambiguityandunexpressiveness,thishas
oftenledustousemetaphorsinsteadofformallanguage.Thepurposeofmetaphorsistoarouseassocia-
tionswithsensorialexperienceor,atleast,withestablishedrepresentationsofreality.Thismayallowus
tovisualizeourideasofknowledgeandsharethemwithothers,inthehopethatwecanbeunderstood,
atleastinpart,whenwetalkaboutknowledge.Thisaspectofcommunicationisnotmarginalinthe
developmentofscience(let’sjustthinkofGalileoGalilei’seffortsto“makevulgar”itssubtlereason-
ing–vulgarorinotherwordsliketheycanbeunderstoodevenbythecommonpeople,thevulgus):in
short,ourideascanbegoodenoughonlyiftheycanbeexpressedproperly,eventoourselves.
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Atthesametime,reasoningbyusingmetaphorshelpstoexperimentnewlanguagesandtoextend
ourbrainframeforembracingnewmeaningsandnewimplications.Thefreshre-interpretation that
ConstantinBratianuproposesofthegreatthinkers(startingfromancientphilosophersandendingwith
recentresearchersinKM)effectivelyillustratesthiscontinuouseffortofmetaphoricalrepresentation
ofthenotionofknowledge,seenasawaytoimproveourcapabilitytoseeitasitis–oratleastasit
canbe.Theconsequencesofthiswayofproceeding“bymeansofmetaphors”inKMaresignificant
eveninpracticalterms.Forexample,asConstantinBratianuproperlyrecalls,manyKMsolutions—and
especiallythetechnicaltools—aretheapplicationofa“knowledgeasanobject”metaphor,withallthe
advantagesanddisadvantagesthatthisbringsabout.Similarly,adoptingaperspectiveofknowledge
asa“process”ratherthana“fluid”ora“flow”impliesaviewofhowindividualscanlearn,createor
shareknowledge,andbythiswaycancontributetothebusinessoftheirorganizations.Thebookoffers
athoroughcomparativeanalysisofallthesecases,whichprovidesfoodforthoughttobothresearchers
andpractitioners.

Asecondimportantpointinwhichareadermayfindgreatsubstanceinthebookisthefactthat
knowledgecan’tbeonlyassociatedtoarationaldimension.Objectiveknowing,basedonapositivistic
andrationalapproachofprogressiveaccumulationoffactualelementsandtheirrelationships,isclearly
essentialforhumanactivities,butisnottheonlyone.Here,Iwouldliketoemphasizethreemainideas
suggestedbyConstantinBratianu.First,byadoptingametaphordrawnfromPhysics,knowledgecanbe
interpretedasfieldlikeenergy.Second,therearethreemainfieldsofknowledge:cognitive(rational),
emotional,andspiritual.Third,oneformofknowledgecanbetransformedintoanotherinthesameway
inwhichmechanicalenergyistransformedintothermalenergyinPhysics.Thatmeanstodepartfrom
astaticinterpretationofknowledgeandtoadoptadynamicview.

Theefficacyitselfofourdecisionmakingorcognitiveprocessesdependonthedynamicrelationship
thatoccurs,inourmindandbody,betweenrational,emotional,andspiritualdimensions.Ourmotiva-
tions,feelings,evenfearscanlimitor,conversely,enhanceourcognitivecapability,andcanmakeus
“seethings”indifferentorunusualways.Duringabreakinaconference,whenIwasdiscussingwith
ConstantinBratianuthispoint,heprovidedagoodexampleofhowdifferentdimensionscomeintoplay
forhumanbeings:Napoleonaskedhissoldierstoshout“VivelaFrance”insteadof“ViveleRoi”before
abattle;thiscouldgivetotherationalsideoftheirmindacrediblereasontoact,takedecisions,andin
theend,eventodiefortheircountry–namely,fortheirlandandfamiliesandnotmerelyfor“leRoi.”
Inmodernorganizations,eventhoughtherationalmodelsofmanagementsciencestillhaveacentral
role,theothercognitivedimensionsofindividualscan’tbeneglected,andcan’tbesimplytreatedas
“noise”or“statisticaldisturbance.”Theycaninfluencecognitiveprocessesandvisionsofrealityand,
consequently,affectbusinessdecisions:indeed,theseareneverdisjointedfromthevalues,feelings,or
intimatepurposesofdecisionmakers.

Thisbookstimulatesuswithanewandfreshperspectiveontheseknowledgedynamicsandhowthey
affectorganizationalbehavior,beyondthewell-knownSECImodeldevelopedbyIkujiroNonakaand
hiscolleagues.ThebasicKMprocessessuchasknowledgecreation,knowledgeacquisition,knowledge
loss,orknowledgesharingarepresentedinanew,clear,andcomprehensivewaythatconsiders the
complexityofknowledgedynamics.
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Humanbeingsarecomplexcreatures,andsoaretheorganizations–whichare,forthemostpart,
madeofhumanbeings.Thisexcellentpieceofworknotonlycollectsevidenceofthatandproposesa
newwaytofacethiscomplexity:also,itplacesindividualsatthecentreofanalysisandremindsusthe
realsenseofthechallengewehavetofacewhenwewanttotalkaboutknowledgeandKM.
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