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Book Review

WiththegrowingstatureofChina’seconomyandbusinessesandtheinternationalizationoftradeand
commerce,itislikelythattheinfluenceofChineseethicalphilosophies(includingConfucianethics)
willcontinuetobesignificantinthefuture(Chan,2008).Inaddition,Chineseleadersmaybemore
affectedbyothervalueorientationsofChineseculture,suchasConfucianism,BuddhismandTaoism.
SinceChinatransformedintooneoftheleadingeconomies,Westernbusinessesbecomeawareofits
uniquenessandtheconsequencesifculturalinfluencesareignored.Thisbook“ExaminingCultural
InfluenceonLeadershipStyleandLearningfromChineseApproachestoManagement:Emerging
ResearchandOpportunities”couldprovideinsightsforreaderstolearnfromtheChineseapproaches,
andtorealizedistinctcharacteristicsinmanagementstyles,whichmaybethekeytosuccesswhen
implementingnewmanagementsystemsorintroducingnewinformationtechnology.

TheauthorstartsbygivingthereadersaquicklookatWesternleadershipresearch,andthen
proceedstothegeneralintroductiontothisresearch.Fromthe778validquestionnairescollected,the
authorrevealspotentialresultswhichcanbesummarizedinthefollowingstatements:

1. Leadershipstyleswillbesignificantlyinfluencedbytheircultureandvaluessystem;
2. Theleadershipstyleofthesamepersoncouldbeinfluencedbythenatureoftheindustry,tenure,

andsubordinates;
3. Otherfactorssuchastheownershipspecificityoftheenterprise,educationlevel,gender,age,

thecompetitiveenvironmenttowhichtheenterprisesbelong,aswellasthegeographiclocations
oftheenterprisescouldalsohaveeffectonleadershipstyle;

4. Ageandeducationlevelofthesurveyparticipantshavestrongerrelevanceontheirleadership
stylesthanallotherdemographicfactors.

Inthefollowingchapter,theauthorpresentsthedetailsusedintheresearch.Numerousin-depth
discussionswithChinesephilosophersaboutthemostinfluentialfactorsinleadershipfromsources
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suchasChinesephilosophiesand literatureallowed theauthor toestablishaChinese leadership
profile. Then modern stories from EMBA students nationwide and managers were collected in
ordertoidentifyWesternorChineseleadershipprofile.Bothquantitative(survey)andqualitative
(interviews)methodswereusedbytheauthor.Comparativeanalysisofleadershipdataallowsthe
authortodrawsimilaritiesandvariationsfrombothhistoricaltextsandmodernstoriesofChinese
leadership.Thentheauthorprovidesthedefinitionofaleaderderivedfromothercultures,plusthe
developmentofleadershiptheoriesinchronologicalorder,andillustratesthemainfeaturesamong
differentleadershiptheories.

Thethirdchapterisconcernedwiththemethodologyusedforthisresearch.Theauthorfirst
explainswhy the researchdidnot adopt themost frequentlyusedStructuralEquationModeling
(SEM)intheempiricalresearchfield.ThismodelhadmediocreperformanceinChinesecultureand
thereforethepreliminarytestresultsobtainedwerenotverydefinitive.Afterfurtherconsultingwith
thegreatestgiantsincultureandleadershipstyleresearch,suchasM.H.Bond,theauthordecidedto
adoptSchwartzValuesSurvey(SVS)astheresearchinstrumentandusedSPSSasatooltoorganize
meaningfulfindings.

Onebyone,theauthorintroducesseveralteststoanalyzetheresultsfromtheSchwartzValues
Survey.Thefocusisonfindingthecorrelationsbetweenvaluesorientationsandleadershipstyles,
aswellastheinfluenceofdemographicfactorsonleadershipstyles.Insummary,thenatureofthe
industry,theownershipspecificityoftheenterprise,theeducationlevel,gender,age,thecompetitive
environmenttowhichtheenterprisesbelong,aswellasthegeographiclocationsoftheenterprises
andthetenureinarolecouldaffectone’sleadershipstyles.Andamongthedemographicfactors,age
andeducationlevelhavemuchgreaterinfluenceonleadershipstylesthanotherfactors.Inthevalue
setsoftraditionanduniversalismsignificantcorrelationswereonlyfoundwithcompanylocation
andcompanyscalerespectively;whileeducationalleveloftherespondentsandworkagesofthe
respondentshaveverystrongandsignificantcorrelationswithalmostalltensetsofvalueorientations.

Afterthedetailedanalysisofstatistics,theauthoraddsinacasestudytogivethereadersabetter
understandingofhowtheresearchwasprocessed.ItisastoryabouttheriseandfallofXi’anCoin
CultureCo.,Ltd.(CCCL),starringitsdirectorandemployees,andwithsecond-handinformationfrom
thecompanyandothersources.Inthissection,theauthorputsemphasisontheuseofstorytelling
inleadership.Storiesaremuchmorememorablethancoldhardfactsorfigures,andgoodleaders
usuallyhaveafewgoodstoriesuptheirsleeves.Apartoftheinterviewmaterialwiththeauthor’s
analysisisincludedinthebooktodemonstratetheactualprocessofobtainingfirst-handdata.Asetof
questionsregardingvalue,rarity,inimitabilityandorganization(VRIOframework)isusedtoidentify
thecompany’sresourcesforbusinessdevelopmentandexpansion.Byanalyzingtheinterviewswith
thedirectorandemployees,combinedwithon-siteobservation,theauthorconcludesthatthereis
norightorwrongleadershipstyle.Thisfindingagainshowssupportfortheconclusionwhichthe
authormadefromtheempiricalsamplesof778businessleadersinChina.

Inthelastchapter,againtheauthorstressthatthereisnoone-for-allleadershipstyleintheworld,
andalsothereisnorightorwrongleadershipstyleintherealbusinessworld.Thesamepersonmay
switchtoadifferentleadershipstyleduetovariousfactorsordifferentscenariosencountered.The
researchindicatessomedemographicfactorshavemuchgreaterinfluenceonleadershipstyles,such
asageandeducationlevel,aswellasgeographiclocationoftheenterprise.Inthefinalpart,the
authorshedssomelightonthedirectionsforfutureresearch.Forinstance,researchamongmuch
largersamplesandwithmorerigidproceduresforconductingasurveyarecalledfor.Inaddition,
thereshouldbemoreattentionfocusedontheleadershipstyleofyoungergenerations,andinvestigate
iftheirvaluesystemshaveshifted.

The author compiles various tables and charts for readers who have only vague knowledge
regardingthissubjectsothattheycanbetterunderstandthecontext.Afterthestatisticalanalysis,
theauthor thoughtfullypresentssomepossibleexplanationsorhistoricalbackgroundfor readers
tofollowuporponderon.Astheauthorstates,thepurposeofthisresearchisto,someextent,fill
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thegapinthelackofresearchonChineseleadershipstyles.With778validquestionnairesandtwo
yearsofhardwork,theauthorhassomemeaningfulfindings.Thecasestudyisworthreadingfor
itcorrespondstotheconclusionsoftheresearch;althoughthecompanyinthestoryhasfadedin
glory,throughtheinterviewsandpostobservations,readerscanstillseetheinfluenceoftheformer
leader’sleadershipstyle.
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